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We will address

—

Key challenges

License governance framework
Petroleum Supply Chain
Concession Life Cycle

Key Features of License Governance

Data Based technology — Go Digital

o E&P Outlook for investors

0 Block Promotion Websites

o Technical Write Ups

o Virtual Data Rooms

o Data Analytics — Exploration Management Technology

o Data Analytics — Concession Management Technology

o Data Insgihts — Specialied studies data (Ql, Reservoir Characterization)

0 CSR - Local talent Development
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Key Challenges

Internal
Buy-in

Stakeholder
Buy-in

Use of Technology

Sustainable
Opexation

» Engage with all

regulator
departments

regularly
Communicate
business value
Promote usage
in daily work

Engage with
potential
investors/

operators at
early stage
for their
feedback.

» Use technology

for monitoring,
surveillance
and audit
Bring in expert
partners for
each phase

Sustainable
Growth

Recruit and
train local
staff

Ensure
License

Governance
technology is
continuously
used to
optimize cost

* Define
Business
case for
each phase



License Governance Framework

—

= Concession management: principles and
policy definition

License
Governance

= Organizational accountabilities, roles and
responsibilities

» Standards, Industry best practices

Policy
: Technolo
* Processes, events and procedures in the

E&P life cycle

* Technology implementation
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Petroleum Supply Chain

—

= Competitive

= Discovery
bidding = Appraisal
= Work Program = Ny N = Commerciality
= PCA S | ki | | FDP
License e/ : D&P Lease




Generic Concession Life Cycle

—

Area Security
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NoCs — Permissio

Grant of Execution Province Seismic n to

license of PCA & Others Survey e:j(port
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License Governance — Key Features

—

= Define and enforce Rules

SECURITY

&

= Define and enforce Standards conngcTyry | ENTITLEMENT

* Manage web-based user access f
by adopting technology ' A 4

E&P PROMOTION .
License Governance

= Plan for growth; FDI Technology
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Post Policy/Governance Process

—

Go Digital
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E&P outlook for Potential Investors

—

= Upstream Activity News

= Applications Details

= Bidding Details

= Exploration License/Lease Granted

= Seismic Acquisition

= Wells Drilling

= Field Wise Production

= Qil & Gas Directory

= Maps (Upstream Activity, Zone Map, Energy

Infra-structure Map, Exploratory well Map, Joint
Venture Maps
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Block Promotion Websites

Pakistan Exploration

Bidding Round 2020
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Technical write-ups For Promotion Of Licensing

Introduction

Nareli Block covers an area 2414.95 sq km and is located
in Harnai, Sibi and Loralai districts of Balochistan
Pakistan. Geologically, it lies in the Central Indus
Platform Basin of Pakistan. The block falls in Prospectivity
Zone Il

Location Wap of Nare b Ricck

Geology and Tectonics

The Central Indus Platform Basin is divided into Sulaiman
fore belt and Sulaiman fore deep. Sulaiman characterizes

K

Geological Map (Modified after Ahmed et al, 1994)

Stratigraphic Sequence

In this block area a thick cover of clastics and
carbonates sediments are present, and probably the
Cambrian succession is similar to the one that occurs
in the Kohat-Potwar fold Belt. In southeast, the
succession is younger as compared to northwest
direction. In Permian and Jurassic there is a distinct
break in the intraformational sediments, while thereis
regional unconformity in Cretaceous and Tertiary
strata. Jurassic rocks are exposed in some parts of the
basin because of intense erosion.

Generalized Stratigraphic Chart
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Sr. No. |Survey name Line segment name | 3D Seismic Survey
1 |MGCL-HAR-2011 HAR11-14 No 3D present.
2 |OGDC-DUKI-1992 0-924-DUKI-02
3 |OGDC-DUKI-1992 0-924-DUKI-01
4 |OGDC-DUKI-1992 0-924-DUKI-07
5 |OGDC-GMZ-1994 0-941-GMZ-09
6 |OGDC-GMZ-1994 0-941-GMZ-10
7 |OGDC-GMZ-1994 0-941-GMZ-15
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Virtual Data Review Rooms
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Use of Technology - Data Analytics (Exploration)

—

EMS Dashboard provides insight of E&P Sector with set of interactive charts, tables and reports.
The information which is available under EMS dashboard includes concessions, mining leases,
applications, seismic navigation and wells.
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Use of Technology - Data Analytics (Concessions)

— =

= Production Bonus

Exploration and Production Financial Obligations [;ms
activities = Rentals
= Field wise daily & monthly production = Training Obligations
= Well wise production = Social Welfare obligations
oy T ——== = Marine Research Fee
B e T m - Royalty

= Exploration & Production Expenditures
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Use of Technology - Data Insights (Advanced Studies)
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Useof T

echnology — Local Talent Development

™

BLOCK SELECTION

Rivendell Basin
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License Governance - VALUE TO GOVERNMENTS

—

= e-Governance

= Attract FDI

* |ncrease exploration activity

= Revenue generation (data trading)

* Online license management
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