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n Key challenges

n License governance framework

n Petroleum Supply Chain

n Concession Life Cycle

n Key Features of License Governance

n Data Based technology – Go Digital

□ E&P Outlook for investors
□ Block Promotion Websites

□ Technical Write Ups
□ Virtual Data Rooms

□ Data Analytics – Exploration Management Technology
□ Data Analytics – Concession Management Technology

□ Data Insgihts – Specialied studies data (QI, Reservoir Characterization)
□ CSR – Local talent Development

n Value to Governments

We will address
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Key Challenges
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Stakeholder
Buy-in

Sustainable 
Operation

Sustainable 
Growth

Internal
Buy-in

Use of Technology

• Engage with 
potential 
investors/ 
operators at 
early stage 
for their 
feedback.

• Engage with all 
regulator 
departments 
regularly

• Communicate 
business value

• Promote usage 
in daily work

• Use technology 
for monitoring, 
surveillance 
and audit

• Bring in expert 
partners for 
each phase

• Recruit and 
train local 
staff

• Ensure 
License 
Governance 
technology is  
continuously 
used to 
optimize cost

• Define 
Business 
case for 
each phase



§ Concession management: principles and 
policy definition

§ Organizational accountabilities, roles and 
responsibilities

§ Standards, Industry best practices

§ Processes, events and procedures in the 
E&P life cycle

§ Technology implementation

License Governance Framework 
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License 
Governance

Technology Policy 
Framework



Petroleum Supply Chain
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§ Competitive 
bidding

§ Work Program
§ PCA
§ License

§ Discovery
§ Appraisal
§ Commerciality
§ FDP
§ D&P Lease

OIL

GAS



Generic Concession Life Cycle
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Data 
Processing
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§ Define and enforce Rules

§ Define and enforce Standards

§ Manage web-based user access 
by adopting technology

§ Plan for growth; FDI

License Governance – Key Features
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QUALITY 
ASSURED DATA

E&P PROMOTION

SECURITY
& 

ENTITLEMENT

CONSOLIDATION

CONNECTIVITY

License Governance 
Technology

DATA 
MANAGEMENT

ACCESSIBILITY

Data Trading
BUSINESS 

CONTINUITY
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Post Policy/Governance Process

Go Digital 



§ Upstream Activity News 

§ Applications Details

§ Bidding Details

§ Exploration License/Lease Granted 

§ Seismic Acquisition

§ Wells Drilling

§ Field Wise Production

§ Oil & Gas Directory 

§ Maps (Upstream Activity, Zone Map, Energy 
Infra-structure Map,  Exploratory well Map, Joint 
Venture Maps

E&P outlook for Potential Investors
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Block Promotion Websites

10



Technical write-ups For Promotion Of Licensing 
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Virtual Data Review Rooms
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§ Well Drilling Status

§ Well First Production

§ Field & Well Production

§ Planned vs Actual Wells

§ Planned vs Actual Drilling

§ Drilling Curve

§ Work program Compliance

§ Weekly Drilling Report

Use of Technology - Data Analytics (Exploration)
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EMS Dashboard provides insight of E&P Sector with set of interactive charts, tables and reports. 
The information which is available under EMS dashboard includes concessions, mining leases, 
applications, seismic navigation and wells.



Exploration and Production 
activities
§ Field wise daily & monthly production 

§ Well wise production

§ Work Commitments and discharge 

14

Financial Obligations
§ Rentals

§ Training Obligations

§ Social Welfare obligations

§ Marine Research Fee

§ Royalty

§ Production Bonus

§ Exploration & Production Expenditures

Use of Technology - Data Analytics (Concessions)
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Vp/Vs

Use of Technology - Data Insights (Advanced Studies)
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Use of Technology – Local Talent Development



§ e-Governance

§ Attract FDI

§ Increase exploration activity

§ Revenue generation (data trading)

§ Online license management

License Governance - VALUE TO GOVERNMENTS
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